What is Primavera Enterprise?

Primavera Enterprise is a planning and scheduling application for project-based organizations. It
assistsin organizing and executing any combination or number of large or small, simple or
complex projects. It also provides analytical, decision-making and budgeting tools for executives.

Whoisit for?

Enterpriseisfor all members of a project team. From executives, to project managers, to
schedulers, to workers, Enterprise has components to make all project team members' more
efficient and successful.

Top 5 product features:

Enterprise Project Structure (EPS) enables management and analysis of different projectsin a
single database and reporting across the enterprise. Eliminates duplication of common data and
enables more accurate tracking and reporting of information.

Project Budgeting allows users to track budgets at the project or work breakdown level. They can
set amonthly spending plan and measure it against actual money spent and can compare project
budgets against actual project coststo get an accurate picture of project health.

Role-based interfaces are customized software interfaces designed to provide functionality for a
specific type of user. Enterprise interfaces include P3e (managers and administrators),
Primavision (business and field managers), Progress Reporter (ant team member assigned tasks),
and Portfolio Analyst (business and field managers).

Project-focused resource management allows managers to utilize resources more efficiently and
effectively. Resources may be assigned a specific role to simplify the resource identification
process and roles may be assigned a task where the resource is not yet known. Custom calendars
and labor rates ensure that people work appropriate hours and that they are billed at the proper
rates.

Comprehensive project management enables management to set their own criteriafor project
health and track project status with integrated earned value features. Weighted steps break down
activities into discrete components that can be used to reflect activity status.

Enterprise Key Differentiators

?? Analysis can be done across an enterprise.

?? Projects can be compared against each other to determine priorities.

?? Enforces corporate standards such as accounting codes and other coding structures.

?? Enables enterprise-wide project budgeting.

?? Centralizes resource information for more efficient utilization.

?? Customizable interfaces that present data for executives and other non-project management
users.

What is Primavera TeamPlay?

Primavera TeamPlay is enterprise project, process resource management software that provides
business organizations with a comprehensive planning, communication, and control solution
tuned to their specific application devel opment needs. It enables information technology,



software development and professional services organizations to strengthen their ability to
predictably deliver software projects and achieve repeatable project success.

Whoisit for?

TeamPlay is designed to meet the needs of businesses that have critical software development
projects. These businesses are found in industries like financial services, banks, insurance,
brokerage firms, as well as applications devel opers such as commercial software developers,
internet companies, and corporate I T departments.

Top 5 product features:

In just afew minutes, a project manager can use the Project Architect to plan, tailor, and estimate
new projects based on processes stored in TeamPlay’ s Methodology Manager. This ensures that
best practices are repeated and that estimates are realistic.

TeamPlayer isthe Web-based application for all project participants that delivers a personalized,
easy-to-understand list of specific project activities assigned to each individual along with the
process knowledge, documents, and deliverables on each task. Each person reports individual
progress in hours and checklists.

Assimilating project data throughout the entire enterprise and processing it into intelligent charts
and graphs for managersis the job of Web-based TeamPlay ESP. The status of al projects and
resource work in the entire organization is quickly understood using RAG charts, timelines, and
cost spreadsheets. Managers can drill down into the project hierarchy to find the problem
projects and resolve issues before it istoo late.

Every project in the enterprise is stored, organized, and managed in a unified, scalable repository
in Primavera TeamPlay call the Enterprise Project Structure (EPS). With al projects and
resourcesin one place, TeamPlay is capable of evaluating the schedules, costs, resource use, and
priorities of al projects together and in personalized portfolios for better project decisions.

Every resource in the enterprise is stored, organized, and managed in a TeamPlay’ s unified,
scalable repository, or the Enterprise Resource Pool. Resource allocations are now evaluated
against the work resources are performing on other projects throughout the enterprise. With a
realistic view of each resource and their skills and workload, they are less likely to be overloaded
with too many tasks and project schedules can therefore reflect an accurate estimate for
completion.

TeamPlay Key Differentiators

?? TeamPlay is enterprise-capable with the scalability and capacity to satisfy any business and
can be integrated into other systems.

?? Easy-to-use integrated process, project, and resource management

?? The processes are leveraged with Project Architect, an easy-to-use wizard used to build new

projects based on proven best practices contained in processes and methodol ogies.

?? Personalized interfaces mean that TeamPlay istruly useful for all project stakeholders within
an organization and is not a one-size fits al solution.

?? Unique integration with process management gives TeamPlay an edge because best practices
are reused in future project work and lessons learned are truly extracted and used to create or
improve processes and methodol ogies.



Strategic planning and decisions are based on scenarios that are created and evaluated in
Primavera TeamPlay’ s Project Portfolio. Capabilities are for executives, senior managers, and
program managers.

What is Primavera Expedition?

Primavera Expedition is the leading contract management and project administration tool for the
AEC industry. Expedition ensures that construction schedules are executed successfully to an on-
time and on-budget completion.

Whoisit for?
Expedition isfor al construction project managers.

Top 5 product features:
Project information for contracts and changes, drawings and submittals, meeting minutes and
correspondence is linked to critical issues and presented on demand.

Enables efficient collaboration throughout the review and approval process.
Customizable change-management process.
Manages project costs at any stage in construction.

Expedition Key Differentiators

?? For multi-project, multi-user, multi-site environment.

?? Expedition Analyzer to compare, analyze and understand multiple projectsto reveal patterns,
trends and opportunities within existing Expedition projects.

?? Expedition Express delivers secure, Web-based access to information stored in Expedition to

remote team members and project participants.

Expedition Online for complete Expedition functionality in an online environment.

Expedition Mobile to sync contract, action lists, RFIs, punch lists and notepads from

Expedition in the field.

Yds
Yds

What is PrimeContract?

PrimeContract is an e-business solution for the AEC community providing e-commerce,
communication and project control, enabling owners of construction projects, their contractors,
and suppliers to use the Internet to effectively manage team and enterprise-wide projects. This
comprehensive solution provides integrated services throughout the project lifecycle, from
concept to design through procurement, construction and maintenance. The secure site
consistently ensures fewer errors and changes, reduced cost, superior control and earlier project
delivery.

Whoisit for?
PrimeContract is for the entire commercia construction project chain including owners, general
contractors, subcontractors, architects and engineers, suppliers and manufacturers.

Top 5 product features:
E-Commer ce helps builders get the products and supplies they need when they need them, more
quickly and cheaper.



Collaboration through threaded discussions, task lists, email notification, workflows and access
to the documents each member of the team needs anytime, anywhere.

Control over projectstypically lost dueto lack of effective communication, inaccurate
information and manpower lost due to traditional procurement and project management methods.

Scalable for enterprise projects
Flexible for use in future projects and to establish process best practices.

PrimeContract Key Differentiators

?? Schedule-based procurement

?? Customizable workflows for the devel opment of process best practices

?? Full integration with Primavera client-server project control applications and industry-
standard software such as accounting, estimating, ERP and competing project
management/contract control systems.

?? Primavera product

What isPrimavera SureTrak?

SureTrak Project Manager is the perfect combination of ease-of-use, power and affordability. It is
ideal for resource planning and control on small- to medium-sized projects. Simple planning.
Easy updating. Streamlined analysis. Superior Web reporting and graphics.

Whoisit for?
SureTrak is perfect for novice to intermediate project managers and team leaders who have afew
hours each week to manage their projects.

Top 5 product features:

Project KickStart Wizard simplifies starting a new project and helps you better plan and
conceptualize your project by providing aframework for brainstorming and anticipating
problems.

Activity codes enable you to group, filter and summarize activities based on phase, location,
responsibility, resource and other customizable codes. Slice and dice project information to view
different perspectives.

I ntuitive graphics enable usersto view the next week’ swork in days and the rest of the projects
in months or years. Color and pattern individual or groups of bars to make important activities
stand out. And, customize resource layouts with labels and totals to easily analyze resource usage.

Web publishing isanintegral part of SureTrak. Save layouts and reportsin HTML format. Then
use the Web Publishing Wizard to group and sort tabular and graphical reports and layouts into
one comprehensive project Web site for the whole team to see.

Use e-mail to send project, screen captures, and selected activities to team members so they can
update their work with the Primavera Post Office and automatically merge the updates into the
project schedule.

SureTrak Key Differentiators
(Primary competitor is M S Project)
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SureTrak’ s activity codes make it easy to dice and dice project information to view from any
perspective.

Updating activitiesis ssimple with SureTrak’s Progress Spotlight and Progress Now features.
Cumbersome updating is a main complaint of MS Project users.

ST integrates with Primavera s Project Management product suite to roll up information and
see impacts on the big picture.

MPS requires Project Central to add collaboration functionality. Requires implementation.
SureTrak is developed by the leader in project management, Primaveral



